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Alameda Hospital

CITY OF ALAMEDA HEALTH CARE DISTRICT

Date: June 7, 2010

To: City of Alameda Health Care District Board of Directors
From: Deborah Stebbins, CEO

Subject: Request to Move July 2010 District Board Meeting

Recommendation:

Hospital Administration is recommending that the Board of Directors move the July 5,
2010 District Board Meeting to Monday, July 12, 2010.

Background:
Due to the originally scheduled Board meeting falling on the Monday after the 4™ of July
weekend and scheduling conflicts around this weekend, the Board requested management

and staff to poll the Board of Directors for an alternate meeting date for July. July 12"
was the mutually agreed upon date.

2070 Clinton Avenue @ Alameda, CA 94501 @ TEL (510) §22-3700 - www.:1|nmednhospiralx)rg'l 7
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http://click.icptrack.com/icp/relay.php?r=11271999&msgid=138500&act=R61F&c=175357&destination=http%3A%2F%2Fdirectorsroundtable.com%2Fcurrentevents%2FshowEvent.php%3FeventID%3D250�
mailto:karen.f.todd@gmail.com�
http://www.icontact.com/a.pl/144186�
http://www.icontact.com/a.pl/144186�





































Alameda Hospital
April 2010 Management Discussion and Analysis

Deductions from Revenue
Contractual allowances are computed as deductions from gross patient revenues based on the difference between
gross patient charges and the contractually agreed upon rates of reimbursement with third party government-based
programs such as Medicare, Medi-Cal and other third party payors such as Blue Cross. In the month of April
contractual allowances, bad debt and charity adjustments (as a percentage of gross patient charges) were 74.8%
versus the budgeted 78.4%.

Net Patient Service Revenue

Net patient service revenues are the resulting difference between gross patient charges and the deductions from
revenue. This difference reflects what the anticipated cash payments the Hospital is expecting to receive for the
services provided. The graph below shows the level of reimbursement that the Hospital has estimated for fiscal
year 2010 by major payor category.

Average Reimbursement % by Payor
April
2010 Year-to-Date
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Total Operating Expenses

Total operating expenses were less than the fixed budget by $368,000 or 6.0%. On an adjusted patient day basis,
our cost per adjusted patient day was $1,540 which was $265 per adjusted patient day unfavorable to budget. This
variance in expenses per adjusted patient day was the result of unfavorable variances in virtually all expense
categories. The graph on the following page shows the hospital operating expenses on an adjusted patient day
basis for the 2010 fiscal year by month and is followed by explanations of the significant areas of variance that
were experienced in the current month.

Page 11
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Alameda Hospital
April 2010 Management Discussion and Analysis

Expenses per Adjusted Patient Day
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Salary and Registry Expenses

Salary and registry costs combined were favorable to the fixed budget by $225,000 but were unfavorable to
budgeted levels on a per adjusted patient day basis in April by $135. The majority to the variance from the fixed
budget related to surgical services departments which contributed $195,000 toward this favorable variance. On an
adjusted occupied bed basis, productive FTE’s were 2.96 in March versus the budgeted 2.48. The graph below
shows the productive and paid FTE’s per adjusted occupied bed for FY 2010 by month and year to date.

FTE'sper Adjusted Occupied Bed
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Alameda Hospital
April 2010 Management Discussion and Analysis

Benefits

Benefit costs were $36,000 unfavorable to the fixed budget and were $62 unfavorable to budget on an adjusted
patient day basis in April. Benefit costs were unfavorable to the fixed budget as a result of additional accruals of
$73,000 offset by the favorable adjustment to the health insurance IBNR of $37,000 in the month of April.

The following graph shows the combined salary, registry and benefit costs on an adjusted patient basis for FY
2010 by month.
Salary, Registry and Benefit Cost per APD
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Professional Fees

Professional fees were favorable to budget by $89,000 and $4 per adjusted patient day favorable to budget. This
favorable variance was the result of $60,000 less in medical professional fees and $28,000 less in non-medical
professional fees. The majority of the favorable variance in medical professional fees, $34,000, was related to
budgeted amounts for physician services in the Community Clinic that are actually reflected in the salary and wage
classification. In the non-medical grouping, Administration had the majority of the favorable variance at $14,900
below budgeted expectations for the month of April.

Supplies

Supply expense was favorable to budget by $46,000 but was $36 per adjusted patient day unfavorable to budget.
This favorable variance from the fixed budget was the result of reversals of excess accruals of surgical expenses
accrued in previous months of $31,000.

Rents and Leases

Rents and lease expense as unfavorable to budget by $27,000 or $11 per adjusted patient day as a result of over
accruals for the Pyxis machines, $11,500 and copier leases from Xerox of $10,000. These will be reversed in
May.

Depreciation Expense

Depreciation expense was $51,000 or $6 per adjusted patient day favorable to budget as a result of additional
pieces of equipment becoming fully depreciated in addition to the equipment that became fully depreciated in June
2009. The majority of the new equipment was our CT Scanner which became fully depreciated in the month of
March.

The following pages include the detailed financial statements for the ten months ended April 30, 2010.
Page 13
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ALAMEDA HOSPITAL

Balance Sheet
April 30, 2010

Assets

Current assets:
Cash and cash equivalents
Net Accounts Receivable

Net Accounts Receivable %

Inventories
Est.Third-party payer settlement receivable
Other assets

Total Current Assets

Restricted by contributors and grantors for
capital acquisitions and research-Jaber Estate

Total Non-Current Assets

Fixed Assets:
Land
Depreciable capital assets, net of accumulated
depreciation
Total fixed assets, net of accumulated
depreciation

Total Assets

Liabilities and Net Assets
Current Liabilities:
Current portion of long term debt
Accounts payable and accrued expenses
Payroll and benefit related accruals
Est.Third-party payer settlement payable
Other liabilities

Total Current Liabilities

Long-Term Liabilities.
Debt borrowings net of current maturities

Total Long-Term Liabilities
Total Liabilities

Net Assets

Unrestricted Funds
Restricted Funds
Net Assets

Total Liabilities and Net Assets

Audited
June 30,
April 30,2010 March 31,2010 2009

$ 3,122,199 $ 1,966,969 $ 1,866,540
9,730,369 9,652,474 10,069,536
22.75% 21.87% 22.15%
1,292,593 1,300,143 1,291,072
580,774 277,830 351,648
1,553,392 4,214,360 6,920,987
16,279,327 17,411,776 20,499,783
457,464 446,882 468,209
457,464 446,882 468,209
877,945 877,945 877,945
5,915,528 5,828,826 6,029,967
6,793,473 6,706,771 6,907,912
$ 23,530,264 $ 24,565,429 $ 27,875,904
$ 421,262 $ 423,305 $ 436,733
6,286,106 6,444,343 6,244,967
4,851,579 5,639,114 3,765,683
885,550 193,412 306,588
1,729,516 2,244,101 7,274,242
14,174,013 14,944,275 18,028,213
1,343,064 1,377,979 1,733,631
1,343,064 1,377,979 1,733,631
15,517,077 16,322,254 19,761,844
7,485,723 7,726,293 7,615,851
527,464 516,882 498,209
8,013,187 8,243,175 8,114,060
$ 23,530,264 $ 24,565,429 $ 27,875,904

Page 14
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RESOLUTION NO. 2010-1H
BOARD OF DIRECTORS, CITY OF ALAMEDA HEALTH CARE DISTRICT
STATE OF CALIFORNIA

* k%

EXTENSION OF SPENDING AUTHORITY

WHEREAS, the City of Alameda Health Care District (the “District”) was formally
organized and began its existence on July 1, 2002; and

WHEREAS, on June 1, 2009, the District Board of Directors approved the Fiscal Y ear
2009-2010 Operating Budget; and

WHEREAS, the hospital has not yet finalized the Fiscal Y ear 2010-2011 Operating
Budget;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the District
that the District hereby authorizes that, until further action is taken specifying otherwise, the City
of Alameda Health Care District (Alameda Hospital) will continue to utilize its spending
authority approved by the District Board on June 1, 2009 until an approved Budget for Fiscal
Y ear 2010-2011 can be adopted by the Board of Directors which shall occur no later than July
31, 2010.

PASSED AND ADOPTED on June 7, 2010 by the following vote:

AYES: NOES: ABSENT:

Jordan Battani
President

Robert Bonta
Secretary

DISTRICT BOARD/RESOLUTIONS/2010-2H.EXTENSION OF SPENDING AUTHORITY
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